
Financial Update July 2020 

As we have not had the Annual General Meeting and you have not been 

informed of the financial impact of Covid-19 on the church Chris Rickard 

our treasurer gave an update at the 10am service on Sunday 26 July. The 

following is an extract of the key points: 

In 2019 we ran a Stewardship campaign to reduce the GAP which is the 

difference between our running costs and our regular income. We had a 

terrific response and we are most thankful for that.  

The single donations received enabled us to reduce the actual GAP for 

2019 to a deficit of £12,000 compared to the budgeted deficit of £34,000. 

This meant we were able to carry forward £22,000 in reserves towards 

any deficit for 2020. The level of regular giving also increased so that the 

budgeted deficit for 2020 was reduced to £22,000. We were therefore able 

to continue with our ministry activities in 2020 and in particular our ministry 

to young people. However, the deficit for 2020 would use up all the 

available reserves we have to cover deficits. We still have the challenge 

of covering the GAP so that we can finance the activities for 2021. 

The lockdown has worsened the situation. 

All the costs of running the church and our ministry activities are entirely 

financed from the giving of the congregation supplemented by income 

from hall lettings, parking and statutory fees for funerals and weddings. 

Closure of the church and hall has significantly reduced our income from 

cash collections, hall lettings and statutory fees. Furthermore, we have 

not been able to run planned fund-raising activities such as the Musicals 

in Bloom Festival. We are most thankful that our lifeline of regular giving 

has largely held up. Most of this comes from standing orders and Chris 

has received envelopes via the post or through the letter box. One cash 

giver switched to bank transfers. We have reduced running costs where 

we can, but our main costs are of a fixed nature for instance parish share 

and salaries. 

The latest forecast predicts a deficit of £29,000 for the year an increase 

of £7,000 on budget. Lockdown would have increased this to £13,000 but 

for offsets from a large donation and a legacy in Q1. The £7,000 would 

eat into our working capital reserve – This reserve is the amount of assets 

we need to hold to ensure we can pay our bills on time. 

https://youtu.be/Bq6ecZQPb64


We will shortly have a vacancy, but our costs will not go down because 

we do not have a rector. Overall, there will be additional costs to cover 

services and in the recruitment of a new incumbent. 

On a brighter note we have been able to replace the toilets and install a 

disabled toilet in the hall during the lockdown. This is being financed from 

large donations from individuals and external organisations given 

specifically for this. We are most thankful for this support. 

While Andrew has been with us, he has built up our ministry and 

management teams and will be leaving us well placed to face the future. 

We are entering an exciting period in the further development of our ability 

to bring Jesus to our community, for example engagement through our 

involvement with the proposed new Greenhouse centre. We place great 

importance on our ministry to our young people and the great work Nathan 

is doing. These activities are so important in this age and are vital for the 

long-term survival of the church. Although we are losing Andrew and 

Jenny there is now the opportunity for a new leader to come in and build 

upon what we are doing and to lead us forward. 

To summarise we will not run out of cash in the short term but will need to 

replace the reserves utilised and reduce the GAP so we can finance our 

running costs in 2021. We will need a Stewardship campaign later in the 

year. In the meantime, please join us in praying that we will continue to 

receive the funds needed to finance our ministry. 

If you want to find out about giving to the church, there is a section on the 

church website. Alternatively please leave a message on the office 

number 01372 375000 or give Chris a call on 01372 379890 and he will 

be happy to help. 

https://stmarysfetcham.org.uk/supporting-giving-at-st-marys/

