
St Mary’s Church, Fetcham 
 

Minutes of the Meeting of Parishioners 
held on Wednesday 21 October 2020 at 8.00pm in virtually on Zoom 

 

Andy Black, Churchwarden, nominated Richard Furze as chair for this evening in the absence 

of a Rector. 

 

1. Richard opened the meeting welcoming everyone with prayer referring to our church community 

and asking for wisdom in any decisions and to unite us as we consider items in the meeting.   

Chris Bacon gave further explanation of how to vote on Zoom. 

 
2. Minutes of the previous meeting held on 24 March 2019 were agreed subject to amendments 

to typing errors and a change to Anita Hunt’s comments in AOB being that she had said “said 
that giving is as much a part of our worship as singing and praying”. 
 

Proposed – Chris Rickard 
Seconded – Brigitte Furze 
Accepted – approved by majority 

 
3. Election of Churchwardens 

Richard explained that Churchwardens normally serve for a 3-year period.  Brigitte was due to 
stand down at this APCM but has agreed to extend to the next APCM.  Both Brigitte Furze and 
Andy Black intend to stand down at the APCM planned in Spring 2021 and so there is a 
responsibility to find new Churchwardens  They were thanked for their work and in particular as 
we go into vacancy.  The proposal is for Brigitte and Andy to remain Churchwarden until Spring 
2021. 
 

Proposed – Martin Roberts 
Seconded – Jacky Breadmore 
Accepted – approved by majority 

 
 
 

Annual Parochial Church Meeting 
held on Wednesday 21 October 2020 at 8.10pm virtually on Zoom 

 
1. Introductory matters 

a. Opening praise, scripture and prayer      BF 

Brigitte highlighted that our meeting together at this APCM is also at the beginning of our 

interregnum.  She shared a true story of a friend’s church who were unable to find a new 

rector in their vacancy and sadly the church fizzled out and the church closed which is very 

sad and something we don’t want to occur here.  Thinking about the book of Daniel it gives 

example of how he and his friends had absolute trust in God and also continued to worship 

no matter what.  We as church, as we go into vacancy, should do the same over the coming 

months. 

 
b. Apologies for absence   `    RF 

Only a few apologies were received directly, but on ChurchSuite its possible to see who has 

engaged with the invitation.  There are 42 people who have declined and 57 accepted.  

There were 47 household participants on this virtual meeting. 

 

 



 

c. Matters arising (not covered below)     RF 

Nothing was brought to the attention of the meeting. 

 

2. Elections and Appointments 

a. Elections to PCC       RF 

St Mary’s local rules say that members serve 3 years, but they can serve up to 6.  

This year we have invited the 5 PCC members who would have completed their 3 

years and would be standing down to stay on for continuity as we go into 

Interregnum.  One has declined, but the remaining 4 have agreed which means we 

are in a stronger position going forward into the Interregnum.  Grateful thanks were 

expressed to Sarah Mackay for the many years of support on PCC.  It is proposed 

that Paul Adair, Jacky Breadmore, Hayley Kiely and Caroline Salmon remain on the 

PCC, along with Corinne Braid who was co-opted during the last 18 month period; 

there is one new nomination being Roger McKinlay. It was proposed that each of 

these be elected to the PCC. 

 

Proposed – Wendy Roberts 

Seconded – Andy Black 

Voted – approved with clear majority 

 

b. Elections to Deanery Synod     BK 

The Deanery runs in 3 year sessions and Leatherhead is going into a new session.  

Around 60 people attend Deanery Synod being made up of Deanery Clergy and 

Lay people.  There is a set formula and St Mary’s can put 4 people forward.  

Historically we have played a busy part with Bill as Lay Chair, Chris Rickard as 

Treasurer and Andy Black as Secretary.  Andy is standing down and we also say 

goodbye to Andrew and Jenny. 

 

The following are proposed as St Mary’s Lay representatives to the next 3-year 

session of Leatherhead Deanery Synod: Jennie Coles, Nigel Hunt, Chris Rickard 

and Bill King (ex officio by virtue of membership of Diocesan Synod). 

 

Proposed – Bill King 

Seconded – Andy Black 

Accepted – no objections, clear majority 

 

c. Appointment of Independent Examiner    CR 

Chris Rickard explained that after many years Barry Jones is stepping down from 

being the independent Examiner.  He was warmly thanked for the many years of 

assistance to St Mary’s.  It was proposed that Michael Halsey will be our 

Independent Examiner.  This was previously proposed to PCC in September but 

needs to be formally approved at this APCM. 

 

Proposed – Chris Rickard 

Seconded – Richard Furze 

Accepted – no objections 

 

 



 

3. Review of last 18 months 

  

a. Churchwardens’ Report      BF/AB 

Brigitte noted that throughout the supporting groups report booklet there are lots of 

references to being together, team, friendship, support and sharing.  Equally there 

are frequent prayer requests throughout the reports.  There are a huge number of 

mentions of local community, which is where the heart of our church is.  There is 

hope of more opportunities to reconnect and she asked that each one of us tries to 

connect with friends, not just the ones in church, perhaps those not known 

particularly well. 

 

Thanks were given to Suzanne Clarke and Steve Arthur for enabling us to build the 

wonderful new toilet facilities, particularly for Suzanne’s’ creativity and Steve’s 

patient link with church and builders.  Also, thanks to the huge team of church 

cleaners who are volunteering during the week so that it can remain open and used 

by those who want to be there for private prayer.  A big thank you was offered to 

those who help us use the technology, particularly at this time and also to Ed Tippelt 

for the painless migrations of data to ChurchSuite earlier this year.  Thanks also to 

everyone who has written their thoughtful reports in the booklet and a big thank you 

to everyone for being part of St Mary’s.  Through being unique and different each 

adds something special to our church.   

 

Andy gave an update on church fabric and any work on buildings and property.  

Since the last APCM the hall has seen redecoration and notably the resurfacing 

and polishing of the floor.  The Quinquennial review prior to the last meeting had 

many recommendations and whilst some of the work was prioritised with safety 

concerns in mind there continues to be a need to work on more minor tasks.  We 

have been helped by David, a handyman, who we hope will continue when 

availability allows.  Some of the work is of concern to the church fabric, one matter 

being damp in the north transept.  We have undertaken a thorough review and 

looked at how to resolve it.  It was concluded that we should benefit from the 

repointing of the gully and hope to avoid the need for underground drainage to be 

redone, which would be expensive and challenging.  Within the church there are 

more lights failing and flickering, having spent over £2000 last year. CES, the 

contractors who undertook the work 7 years ago, have been very helpful and are 

now working with manufacturers to replace at cost the light fittings.  CES will do 

their work without charge, and the manufacturers will supply units at cost price 

which will be brighter and more reliable.  Approval for these costs is agreed in 

principle by the PCC, but it will take several weeks. 

 

With regard to safeguarding, be aware that this continues to be very high priority 

and responsibility is held by PCC and safeguarding officers, who oversee and are 

available as points of contact.  We thank them for their work.  On the first meeting 

after this APCM the PCC will agree the adoption of the safeguarding policy, last 

done on 15 May 2019. 

 



Next week the driveway leading to the church hall will have a 6” channel dug so 

that Virgin Media can instal internet cable, which will greatly improve out internet 

connection, particularly as we hope to do more related internet activities. 

 

Andy concluded by offering his thanks to everyone who provides support to the 

Churchwardens; it is massively appreciated. 

 

b. Treasurer’s Report       CR 

The following covers just the key points from the financial accounts for 2019 and the 

financial position in 2020. The Treasurer’s report & Accounts contain fuller details. 

 

GENERAL FUND 

2019  

 

The actual result for 2019 was a deficit of £7,786.  We did budget for a deficit of £34,000, 

Therefore there was an improvement of £26,000.  In October last year we ran a "Mind 

the GAP" Stewardship campaign.  We received £18,763 in one-time donations from this.  

This was the major reason for the improvement, and we are most thankful for your 

generosity in doing this.  We also received a legacy of £1,500. 

 

On planned giving we budgeted to spend 10% of the prior year’s qualifying income as is 

our policy.  For various reasons we held back £4,590 to be carry forward into 2020.  To 

facilitate this an equivalent amount was transferred from the General Fund to a Charity 

Reserve Fund.  You could therefore consider that for comparative purposes the deficit of 

£7.786 should be increased by £4,590 to £12,376.  These items cover the main reasons 

for the variance.  On the presented Income & Expenditure statement the expenditure was 

broken down more on an activity basis.  The Parish Share forms a substantial portion of 

our costs.  This is the amount we pay to the Diocese.  Approximately 60% relates to the 

cost of providing a rector (Salaries, N.I, Pension, accommodation).  The balance supports 

the Diocese and mostly supports ministry with a small % on Administration.  The Guildford 

Diocese is totally reliant on the Parish Share paid by the parishes. 

 

BALANCE SHEET 

We had unrestricted reserves of £72,615 on 31 December.  Within this is our policy to 

hold reserves approximately equivalent to 3 months expenditure which is £48,000.  You 

could consider this as being a working Capital reserve i.e. having sufficient funds so we 

can pay our bills on time.  This therefore left us a balance of £24,615 to cover 

contingencies and any planned deficit for the following year.  It is only because of your 

giving from the 2019 Stewardship that we had these funds to support activities in 2020. 

 

2020  

BUDGET  

This showed a deficit £22,187 which is within the covering reserves.  Planned giving 

increased by £13,116 because of the increase in regular giving from the 2019 

Stewardship.  Parish giving is 10% of income in 2019.  Other income included £6,600 

from planned fund-raising activities with associated cots of £3,000.  We had hoped to 

raise much more than this. We do not budget for Stewardship income, so this is the main 

reason for the adverse variance to 2019. 

 

PANDEMIC  

With the advent of the Pandemic and the lockdown our activities have been severely 

curtailed.  This had a consequence of a loss of income from hall lettings, fund raising 

activities and cash collections.  We did have some savings from lower costs such as 



energy bills, but our large costs are mainly of a fixed nature.  The Treasurer forecast a 

deficit of £30,000 consequently. 

 

STEWARDSHIP  

At the beginning of August, the Treasurer gave a financial update via the 10am service 

and Weekly Bulletin.  During August we received £19,000 in single donations (including 

gift aid).  In September we ran our annual Stewardship and in September and October 

we received £45,000 in single donations (including Gift Aid).  This is a remarkable result 

in the current circumstances.  We therefore have closed the GAP i.e. covered the General 

Fund deficit. Some of the donations have been given specifically to be available for a new 

incumbent in 2021 and are restricted to General Fund activities.  These will be accounted 

for accordingly Also 6 people have either started regular giving or increased their giving 

with an annual effect of £2,700. 

 

 

MAJOR REPAIRS & PROJECT FUNDS  

 

2019 

We received donations of £15,000 towards the hall project to install new toilets including 

a disabled toilet and a ramp at the hall. £5,000 was spent on Architects fees for the hall 

project. 

 

2020 

We budgeted to spend £80,000 on the hall project subject to £65,000 being raised. 

The actual full cost turned out to be more than £90,000. 

 

In the early months of the lockdown we had managed to receive donations and 

commitments to cover all the internal work.  The prospect for raising the amount for the 

full amount seemed remote and to take advantage of completing the work in the lockdown 

we went ahead with just the internal work.  This cost £54,000.  We wish to thank Steve 

Arthur who managed the project for ensuring the costs were kept down.  

 

 

MOVING FORWARD 

 

2021 

Regular giving is our lifeblood and has kept us going during the pandemic.  We will see 

a reduction in this income because sadly several parishioners have passed away or 

moved on.  Many of our givers are in the upper age range.  With the continuing pandemic 

crisis, the influx of new people is being curtailed.  Further we continue to lose income 

from hall lettings and fund- raising activities.  However, thanks to your generosity and 

provided the regular giving holds up we should ride out this crisis.  We are looking forward 

to a new rector taking us forward. 

 

THANKS  

The accounts do not show the true wealth of the church.  Many of you contribute time 

and effort to the running of the church.  This is priceless and I would like to thank you for 

this.  We would especially like to give special thanks to Christine Jones who retired this 

year after 25 years of managing the hall lettings  

 

MARATHON 

On a personal note Chris wished to thank you for the donations given to the church in 

relation to himself and his son and daughter completing the London Virtual Marathon.  



This raised £1,053 before gift aid is added.  Getting thoroughly soaked, frozen and 

ultimately very stiff was well worth it. 

 

Chris concluded and welcomed any who had questions or wished for more financial 

information to feel free to contact him at any time. 

 

c. Electoral Roll Officer’s Report     HR 

The Electoral Roll has a total of 248.  This year we have had 4 who joined,  

 6 deceased and 3 left due to moving away. 

 

d. Deanery Synod Report      BK 

Deanery is comprised of 12 parishes which are working together.  Their vision is 

“Stronger together working in unity to grow our Lord’s church”.  Working together 

is increasingly important as we all face similar challenges going forward.  Deanery 

managed 3 session meetings before Covid looking at social injustices and 

education of young people amongst other things.  There has been progress in 

bringing young people together, through a network of Youth and Children’s 

leaders.  The parishes are encouraged to share resources and looking forward to 

making greater use of shared resources in the future.  There is the opportunity to 

look at common things they are worried about, and by working well and supporting 

each other.  Deanery Synod met on Zoom in June and was able to listen to all the 

parishes and hear what’s going on and look to the future.  The Diocese is looking 

to slightly restructure Deanery so there  are going to be challenges but there are 

new exciting times ahead. 

 

Q&A Session 

Linda – Q: Recalls problems with a neighbour in the past with drainage from the 

driveway.  Have we considered this with the internet cable installation? 

A: Chris B confirms the work is sub contracted by Virgin .  Andy B will be on call during 

that period. 

. 

Nigel – Q: Voiced concern for the large tree roots to be damaged whilst digging. 

A : Channel is proposed to be 6” wide but again Chris will voice our concern with the 

manager at Virgin. 

 

Linda – Q:  In connection with damp north transept, did the high altar area that affects 

the embroidered kneelers get looked at to prevent them rotting? 

A:  Andy B reassured her that Chris Anstey, our stonework expert, advised on that area 

and unfortunately it is how the church was built and will continue to be a managed 

problem.  Plastic sheeting is used to prevent water damage to the kneelers as best as 

possible.  

 

 

 

4. Managing during the Interregnum 

a. Churchwardens and Area Dean    AB 

During the Interregnum the formal running of the parish is the legal 

responsibility of the Churchwardens with Area Dean (Alan Jenkins).  Alan is 

working closely with the Churchwardens on certain matters and we are 

thankful to Alan for that.  If anyone has questions please do ask Andy or 



Brigitte and as required they will work in consultation with the PCC to address 

these. 

 

b. PCC        AB 

There is a good degree of continuity with the re-voting of people to PCC.  At 

the last APCM we agreed some changes of emphasis on the PCC which 

allowed PCC  to concentrate on more strategic matters.  The more operational 

matters were moved to a standing committee (Management Team).  Going 

into Interregnum that structure continues, but rather than meeting quarterly the 

PCC will now meet monthly.  The Vacancy Management Team meet bi-

weekly.  To make sure lines of communication and decisions are as good as 

they can be, the notes are shared with PCC.  We also need to consider the 

leadership of PCC.  During normal times the Rector is the Chair, but during an 

Interregnum this is not possible, so a Vice-Chair will be appointed at the first 

meeting of the new PCC which is on 4 November. 

 

c. Vacancy Management Team     AB 

The Management Team will also be the Vacancy Management Team and will 

continue to meet bi-weekly as before with the Churchwardens, Treasurer and 

other leaders responsible for parts of the vision and will carry on the 

responsibilities previous undertaken.  The newly elected Vice-Chair of PCC 

and will also be invited to join the Management Team to ensure continuity of 

PCC planning.  The Vacancy Team will continue to report to PCC. 

 

d. New Rector Working Group     AB 

This is a new group that was appointed by PCC soon after we became aware 

that Andrew was leaving and is being chaired by Andy Black.  The group is 

composed of Church members who are representative of various parts of our 

church.  We are working as effectively as we can through the process of 

identifying our new rector.  The group is working closely with PCC and have 

had helpful input from the Diocese and the Mission Enabler team. The group 

is drafting the content of the Parish Profile which is a critical document for 

potential applicants.  Hopefully, this will be ready for PCC approval in 

December at the Section 11 meeting.  The current plan is to advertise in 

January with a view to interview early March and hopefully make an 

appointment around April 2021.  Communication is critical with the broader 

church family.  The plan is to provide an update in November on progress, and 

to ask for input at that stage from the whole church family. 

 

e. Church Development Plan     RF 

During the Interregnum we are in a ‘holding pattern’ as we won’t be able to 

make significant or substantial decisions or changes on how the church runs 

rather we will continuing as we are in so far as possible.  The next Incumbent 

will come in and look again at the strategy and way forward.  To facilitate that 

we worked with the PCC and put together a Church Development Plan for the 

next 12 months allowing us to continue as we are and to build effectively on 

the initiatives that we’ve already started. 

 



This allows us to continue to fulfil the vision that we’ve set, rather than just 

mark time.  We also felt it important to mention things we want to maintain as 

well as develop and these are in the plan. 

 

Richard highlighted a few items: 

 

Preparing for pioneer ministry – Recognising that Julie is now ordained and in 

her training year we want to support her in this.  The other area of development 

is to be a partner in The Greenhouse community project, the timing of which 

is dependent on planning application and development working with the Scout 

Group in Cock Lane.  It is an important part of our vision to be able to offer 

services and have a presence at the other end of the village and we wanted 

to note our support in whatever way we can for that project. 

 

Run weekly virtual services – we want to recognise that for the foreseeable 

future this is an important way of reaching out to people.  When we come back 

to face-to-face services we would be looking at how we can continue to provide 

virtual services for people who are not in the building.  We will also continue 

to take prayer widely into the community and look at more ways to get people 

involved, including with other local churches. 

 

Youth Ministry – We are grateful to the Youth team, and work done throughout 

lockdown.  Nathan is looking at the development of contacts outside the 

church family as well as working with church families, through social  media or 

detached youth work (going where the youth are). 

 

Messy Church – This has just started and is another way of engaging young 

families. 

 

LoveFetcham – Is an overall banner we will use in loving and serving our 

community.  The team is looking to do new things as time allows, planning 

different ways of reaching out to the community and also supporting initiatives 

and charities church members are already involved with. 

 

Operational Support – One area of importance is providing effective pastoral 

care mechanisms for church members including those in leadership positions.  

We are aware that there are people who have taken on a lot of responsibility 

and we need to make sure they have the support they need.  The pastoral 

care team and the ministry team will be looking to make sure that happens.  

Please pray for them. 

 

Q&A Session 

Linda – Q: Are there any expected maintenance expenses for The Rectory when vacant? 

A: Chris R – We believe the building to be in good order.  Redecoration is for us to pay.  

Any structural costs are the responsibility of the Diocese. 

 

Shirley - Will clergy be organised for communion at the 8am and 9am services? 

A: Richard confirmed that visiting Clergy are booked for every Sunday up to the end of 

December.  Brigitte and the Ministry Team will do all they can to keep that going. 



 

5. Any Other Business       AB 

Alan Jenkins was invited to speak.  He commented on the preparation that had been 

done prior to this meeting and how well it was run.  He said that the church was in 

safe hands during the vacancy.  Whilst he is available during the vacancy and will 

help where he can and when needed, particularly the Churchwardens, realistically he 

would not be able to get involved on a daily basis.  In many cases the church enters 

the vacancy fearfully, but in reality it is often a period of growth and fruitfulness.  He 

advised to continue to be an outward looking church with a strong local mission focus. 

 

6. Closing Prayer        JP 

Julie closed the meeting giving thanks for our church in Fetcham; particularly all those 

who work so hard behind the scenes and she asked that we would work together 

united as one, seeking guidance and wisdom from God. 

 

 
Richard Furze, Management Team Chair 

Brigitte Furze, Churchwarden 
Andy Black, Churchwarden 

 

 

 


