
St Mary’s Church, Fetcham 

 
 

Minutes of the Meeting of Parishioners 
held on Sunday 25 April 2021 at 11.30am virtually on Zoom 

 
1. Roger opened the meeting welcoming everyone. 

 
2. Minutes of the previous meeting held on 21 October 2020 were approved. 

 
Proposed – Bill King 
Seconded – Martin Roberts 
Accepted – approved unanimously 
 

3. Election of Churchwardens 
Roger was delighted to say that two people have come forward to stand to be 
elected at Churchwardens.  Jennie Coles is standing for one year and Janet Clark 
for the usual term of three years. 
 
Roger wished to thank Andy Black and Brigitte Furze for their service to the 
church and for all the work they have done.  The last year has been particularly 
challenging with the Covid Pandemic and the vacancy. 
 

Proposed – Bill King/Corinne Braid 
Seconded – Roger McKinlay/Julie Partridge 
Accepted – approved unanimously 
 
 
 
 

Annual Parochial Church Meeting 
held on Sunday 25 April 2021 at 11.45am virtually on Zoom 

 
1. Introductory matters 

a. Opening praise, scripture and prayer      RM 

Roger referred to Nehemiah 8 whereby people gathered and listened to the 

book of the law.  The people were torn between feeling that they fell short 

in eyes of God, and wishing to celebrate the completion of the building of 

the walls and enjoy God been good to them.  We at St Marys are looking 

forward to getting together and we hope that this is the last APCM we have 

online. 

 

b. Apologies for absence     `  KJ 

There were no direct apologies for absence, but on ChurchSuite there  

were 24 people who have declined and 47 accepted.  There were 53 
household participants on this virtual meeting (of which there were 9 with 
two attending) making a total attendance of 62. 
 



c. Minutes of the previous meeting      RM 

Nothing was brought to the attention of the meeting. The minutes of the 
APCM of 21 October 2020 were approved. 
 

Proposer – Wendy Roberts 

Seconder – Steve Arthur 

Accepted - approved unanimously 
 

d. Matters arising (not covered below)     RM 

Nothing was brought to the attention of the meeting. 
 

2. Elections and Appointments 

a. Elections to PCC        RM 

This year there are 2 people who are standing down having completed their 

3-year term in 2020 and agreed to stay on in unusual circumstances to this 

APCM being Paul Adair and Hayley Kiely.  Thanks also go to Clare 

Perryman, Mike Raworth, Trevor Patterson and Eric Martin who are 

standing down this year after 3 years.  In addition, also Wendy Roberts who 

was co-opted to PCC for the purpose of Parish Representative during the 

Vacancy.  Roger thanked them all for their time and commitment. 

 

There are 2 people who were due to retire after 3 years and they have 

agreed to stay on for another term being Martin Roberts and Mike 

Tuddenham.  We have 3 new members who have stood for election to join 

the PCC and they are Meg Frost, Adam Pigott and Iain Whitlam. 

 

The following continue to remain on PCC: Richard Furze, Roger McKinlay, 

Corinne Braid, Caroline Salmon and Jacky Breadmore  The Wardens are 

automatically on PCC and other ex-offio members are Nathan Ghinn and 

Julie Partridge, plus Deanery Synod members Bill King, Chris Rickard, Nigel 

Hunt and Jennie Coles. 

 

Proposed – Roger McKinlay 
Seconded – Jacky Breadmore 
Accepted – approved unanimously  

 

b. Appointment of Independent Examiner 

It was proposed that Michael Halsey will continue be our Independent 
Examiner.  He is thanked for his continuing support. 
 

Proposed – Nigel Hunt 
Seconded – Gordon Breadmore 
Accepted – approved unanimously 

 

 



 

3. Review of last 6 months 

a. Churchwardens’ Report           BF/AB 

Andy wished to express grateful thanks to all those who have supported him 

during his 3-year term, acknowledging the Management Team and PCC 

whose teamwork, leadership and supporting nature has been a personal 

privilege to be part of.  Particular thanks to Wendy Roberts and Alan Jenkins 

(Area Dean) in the recent activity of recruiting a new rector.  Additionally he 

wished to recognise all those who have been helping to get The Rectory 

garden ready for the arrival of Pouya and his family, being Martin Roberts, 

Sharon Black, Val & Steve Bradley, Richard and Brigitte Furze and to 

everyone who has been praying and supporting throughout the recruitment 

process. 

 

Brigitte said that despite the challenges this year, it has been a blessing to 

be visited by Clergy to our services that have brough variety, love and 

commitment to St Marys.  She wished to thank the treasurer for his 

assistance and also the pastoral care that Jacky Breadmore and Anita Hunt 

have conducted.  Pastoral care for 250 people can never rest in 2 people’s 

hands, we all need to step up, but it has been great to know that people 

have really cared and been in touch with so many people. 

 

Caroline Salmon and Wendy Roberts were thanked for their oversight of 

safeguarding which continues in the background and is much appreciated. 

 

In connection with the of fabric of the building and facilities, details were 

reported in the supporting document circulated prior to this meeting.  Three 

things to highlight are that the church boiler has become increasingly 

unreliable and we are waiting on reports from companies to consider a way 

forward, the damp in north transept has improved from some initial 

maintenance to prevent further damage and the church lights are replaced 

and working with only the handover from contractors and configuration of 

settings as we would like to complete that.  There is lots of work going on to 

improve our broadband in the church and hall which needs working through 

with live streaming of church in mind if that is what Pouya wants. 

 

The new wardens are both absolutely qualified for the job and both Brigitte 

and Andy thank Janet and Jennie for being willing to step into the unknown.  

The last 12 months are not a blueprint for what will be needed and request 

that they are keep in our prayers so they are equipped for whatever is 

coming. 

 

 

 



b. Treasurer’s Report        CR 

The treasurer reported as follows: 
 
2020 had been a roller coaster for finance. 
 
In Q1 we had the beginning of the pandemic which changed both income 
and expenditure. 
In Q2 we received tremendous support for the hall project with sufficient 
donations and grants received for us to refurbish the hall toilets and foyer 
and install a disabled toilet. This we promptly did. 
In Q3 we learnt Andrew & Jenny were leaving. 
 
At the beginning of August things were looking black. By the end of 
October following a tremendous response to Stewardship, the single 
donations received more than covered the budget deficit and the additional 
deficit because of the pandemic. 
 
The documentation distributed included a Treasurer’s report & two pages 
of accounts. The Statutory Annual Report and Accounts are on the church 
website. These contain a lot of information, so Chris only covered key 
points as follows: 
 
General Fund & Charities Fund 
We ended the year with a surplus of £15,200 on the General Fund. 
Regular giving held up well during the year with planned giving just below 
budget.  
There was an £11,800 increase in planned giving from 2019 because of 
the increase in regular giving during the 2019 Stewardship. 
We received £43,000 in single donations during the year which is why we 
had such a positive result. 
Cash collections and hall income were down on both budget and 2019 due 
to Covid-19. 
Fundraising income was also down on budget due to the same. 
Several costs were lower than both budget and 2019 due to savings made 
because of the lockdowns. Some tree work was delayed but we did accrue 
£3,500 for upgrading the church lights.  
In addition to the general fund parish giving payments of £16,900 we also 
made parish giving payments of £5,400 from unspent tithing allocations 
caried forward from previous years. 
Overall, our charity giving was therefore £22,300 in 2020. 
We did receive donations of £37,500 in 2020 but because of donor 
stipulations this amount is not available for income until 2021. This amount 
has therefore been carried forward on the balance sheet as a ‘Deferred 
Liability’. 
Unrestricted reserves increased to £87,800 which will stand us in good 
stead for 2021. 
The budget for 2021 shows a deficit of £9,600. 
It is based on the church and hall coming back to a more normal level of 
activities in the second half of the year and a rector being in place then. 



It reflects a release of income of £37,500 from the ‘Deferred liability’ 
previously mentioned. 
It also reflects the one-time costs of £5,600 for installing a new minister 
e.g., advertising and some redecoration of the rectory. 
With the uncertainties around Covid-19 there will no doubt be variances to 
the budget.  
We still have a large difference between normal regular income and 
expenditure. 
We are excited that Pouya and Debo will be joining us and look forward to 
the future with them, however, we have not budgeted for football boots for 
the PCC. 
 
Major Repairs & Project Funds 
We had budgeted to do the toilets and the ramp subject to raising the 
funds. 
We raised £40,000 which was enough for us to do the internal work so 
took advantage of the lockdown to do this at a cost of £54,000. Thanks to 
Martin Roberts for helping to raise external finance and to Steve Arthur for 
managing the project for the church and ensuring the costs were kept 
within the budget. 
For 2021 we are just budgeting for some repairs. 
Chris thanked those who had given regularly This was our lifeblood and 
certainly sustained us during the dark times of the lockdown. 
Chris also thanked those who had made single donations for the hall 
project or the general running of the church. The latter have enabled us to 
build up reserves such that we can go forward in 2021 in confidence. 
On a more personal note, he wished to thank those who made donations 
for the London Virtual Marathon It was designated a Guinness World 
record event for the largest number of people to complete a virtual 
marathon. So, we have three Guinness world record holders in the church 
membership. 
 

c. Electoral Roll Officer’s Report      HR 

Hazel reported that in October 2020 there were 248 on the Electoral Roll.  

We have lost 3 members who have left or gone into nursing homes, 5 have 

died and we have 1 new member which makes a total of 241. 

 

d. Deanery Synod Report        BK 
Bill explained that the bigger picture of the Church of England in general is 
very lively and St Mary’s is very much part of the whole Anglican 
Community. The Church of England has two continually active Archbishops 
with Justin Welby and the new Archbishop of York.  Within the Diocese of 
Guildford Bishop Jo will be taking full responsibility while Bishop Andrew is 
on sabbatical.  She is doing a remarkable job for the Diocese and Deanery.  
Bill explained his term office ends as Lay Chair of the Deanery Synod ends 
next year and he is hoping to retire.  He comments that the last 12 months 
for Deanery has been incredible, starting with nothing at the outbreak of 
covid as member’s focus was within each individual church, fortunately the 
Chapter were able to support each other during this period. and then the 



Deanery activity really opened up.  Meetings worked well with more 
members able to attend meetings online and attention could be refocused 
on C/Y activities.  They have also elected a new Deanery Leadership Team 
adjusting the team already in place to what the church now requires.  There 
are currently 8 on the team; Alan Jenkins (Area Dean), Bill King (Lay Chair), 
Chris Rickard (Treasurer), Amy (new Secretary), Michael Elson from 
Cobham (elected Lay), Sean Skinner from Ashtead (Youth elected Lay), 
Charlene Hollington from Cobham (Clerical) and Andrew Winter who is the 
Chaplin at Reeds School. 

The Deanery has been asked to focus  on two major initiatives in 2021.  The 
Archbishop of Canterbury is driving a new ‘Mission to Evangelise’ means 
that may involve a lot of  hard work in Parishes mainly from June/July 
onward, with a clear  week of events in late September, led  Justin Welby 
himself during his official visit to Guildford Diocese.  The other important 
initiative currently being rolled out is ‘Living in love and faith’ which focuses 
on the LGBTQ community and their relationship with the Church.  Before 
any important decisions can be taken there is a lot of work to done to ensure 
that individuals in the Parishes a better appreciation the complex delicate, 
personal, and religious issues involved.  There is a lot of material to study 
and Deanery has split itself into 6 volunteer groups of about 5 people each 
made up of a mixture of clergy and laity all from different parishes to look at 
the material and give feedback.  This it is hoped will lead to a more general 
roll out to parishes in about June/July. 

 

4. Preparations for our new Rector    BF/AB 

Brigitte reported that The Rectory has been redecorated in bright colours, and the 

garden has been worked on to tidy it up.  Both St Mary’s and the Heidari family are 

excited for their arrival. 

 

The Installation Service is planned for Wednesday 19 May at 7.30pm.  It transpires 

that there have not been many experiences within the Diocese of this during the 

period of limited numbers of 30 in church.  If you don’t get a specific invitation to 

the service itself, we are hoping to allow for some extra people on the grass outside 

the church. 

 

The best way to prepare is to pray for Pouya, Debo, Liam and Alex, and for St 

Marys, so that we can be ready to welcome them and give space to express who 

they are and be ready for change.  Andy added his excitement and that having left 

Sunderland the family may need a few weeks to settle in before they are onboard, 

front and centre. 

 

5. Q&A          All 

Martin Roberts wished to acknowledge the speed and efficiency that the Vacancy 

and Parish Profile teams worked resulting in multiple applications in a very rapid 



timescale.  He highlighted that the experience of the last year has shown that the 

church’s team-work is indeed commendable.  Everyone agreed. 

 

 

6. Any Other Business      RM 

Roger expressed thanks to those who have reported to the APCM, the Church 

Wardens, Management Team and PCC who have done a fantastic job in a difficult 

time giving continuity in not just the pandemic but the vacancy too.  The experience 

over the past year that many people in the St Mary’s church family have been doing 

what they prayerfully feel they ought or need to do and getting on with it, being also 

generous in effort and financially.  The parish profile has captured and recognised 

the truth in that.  Our worship has continued and thanks go to all involved there 

particularly the tech team and Nathan our Youth Worker. 

 

Julie led in thanking to Andy and Brigitte for serving this church in an amazing way 
in a difficult situation with smiles on their faces and love in their hearts.  On behalf 
of St Mary’s they were presented gifts and card containing vouchers as a token 
gift. 
 

7. Closing Prayer       JP 

Julie prayed thanking God for all that is being done in his name at St Marys, for 

guiding the PCC and Churchwardens in this particularly difficult season in church 

even though the building has had to close.  To the new Churchwardens and PCC 

members, asking for wisdom and vision as we move forward and may we be united 

in our truth and love. 

 

 

 

 

 

 

Karen Jordan - Secretary 


